
SWARM GRID

A visual decision-making tool that helps founders 

and nonlinear thinkers map their current work, spot 

gaps, and choose where to focus for maximum impact.

What’s showing up? 


Ideas, patterns, 


sparks, or problems.

What matters most? 


What’s worth keeping, 

cutting, or pausing.

How should things be 

organized? Sequence, 

grouping, dependencies.

Where can you reduce 

noise and improve flow?

What’s ready to test, 

prototype, or Ship.

ARRANGE REFINE MAKESPOT WEIGH

swarmux.xyz

Circle 1–3 items in MAKE 

to move forward this week


